KREMMLING COMMUNITY CHURCH

LEADERSHIP POLICY 
This Leadership Policy, adopted this  _____ day of  ___________, 2014, is approved by the Pastors and Elders of Kremmling Community Church (herein “KCC”) to clarify and provide a platform of expectation for those who want to be involved in either vocational or volunteer leadership roles in the KCC church family.

1. Purpose. The church desires that all leadership, at every level, be exercised in a manner that will enhance the maturity and fellowship of the Body of Christ and always be conducted in alignment with God’s Word and to God’s glory. 

2. Communication of Policy. Anyone expressing interest in ministry leadership roles will be given a copy of this policy for review; thereafter, before engaging in a leadership role, they will be asked to sign and acknowledge their understanding and agreement to honor and abide by the expectations set forth in this policy.

3. Application. This policy shall be considered, along with any other church guidelines including the tenants of Scripture, in decisions for both screening and disqualifying volunteers and staff members of KCC.

4. Qualifications. Church participants aspiring to be leaders of KCC shall adhere to the following guidelines to qualify for and remain in leadership:

A. Demonstrate faithful regular attendance at weekly services, along with attendance and participation at special events of the church, as physically able.

B. Be a committed part of the KCC family for at least a year 

C. Develop ongoing relationships with other leaders in the church family

D. Submit to a criminal background check, including review of child abuse registries.

E. Be of high moral character in their personal life, marriage, finances and in the community.  Such high moral character shall be consistent with the principles set forth in the attached Code of Personal Conduct.

F. Agree to have no meetings between parties of the opposite gender without a third party present.

G. Be available to serve the church when asked by other leaders, demonstrating a servant-leadership attitude toward others (Serve like you would like to have those supporting you serve).

H. Write and submit a letter sharing why you want to be involved in a leadership role. (If an applicant beliefs that the Lord is leading them to develop a new aspect of ministry, they will need to present a mission statement and a list of goals for that proposed ministry), it being understood that all such proposals will be reviewed by the Elders of the church to insure that it is in alignment with the Mission Statement of the church.

I. Be faithful with their tithes to the Church and generous in their offerings to help meet other needs, as the Lord provides.

J. Submit a recommendation letter from two others in the church family who are currently serving in leadership roles.

K. Demonstrate a willingness to remain subject to the authority of the church Pastors and Elders.

Kremmling Community Church

CODE OF MORAL CONDUCT

Kremmling Community Church is committed to empowering and developing leaders, both vocational and volunteer, who conduct their lives in a way that aligns with the teachings of the Bible. Thus, it is expected that leaders will not hold, practice, advance, or advocate beliefs that conflict with the church’s faith or moral teachings, which are summarized in, among other places, the Bible, which we believe is the inerrant, divinely-inspired Word of God. The pastor, or his official designee, is the final decision-maker on whether a person is in alignment with the church’s faith or moral teachings.

This policy is necessary for two important reasons:  


First, leaders should not in good conscience materially cooperate in activities or beliefs that are contrary to the church’s faith and moral teachings. See 2 Corinthians 6:14; 1 Thessalonians 5:22.  


Second, it is very important to the church that it presents a consistent message to the community, which the church leaders maintain as part of their witness to the Gospel of Jesus Christ. To allow conduct by leaders that is contrary to the church’s faith and moral teachings would have a severe negative impact on the message that the church strives to promote. It could also be a source of confusion and scandal to church members and the community because they may reasonably perceive that by allowing such beliefs or practices the church is in agreement.


Specifically, and without limiting the generality of the foregoing provisions, it is expected that all leaders shall demonstrate sexual integrity in ministry by observing these forbidden boundaries (I Cor. 7:2; Heb. 13:4): 

· Any sexual intimacy or sexual act outside of marriage. 

· Any marriage or civil union that is not between a man and a woman

· Unwanted or inappropriate physical contact.

· Improper behaviors such as suggestive speech, either verbal or written

· The use of pornography

· Any other activity, teaching, or behavior that is contrary to a Biblical view of marriage between one man and one woman. 

Signed: ___________________________________________

